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Don’t let
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DIRECTIONS m
i
Read the following questions. Think about each of them and how
o

you would answer them from the perspective of where your busi-
ness is as it relates the current economy. How can you plan to get
your business through this?

Use them to help you frame 2 plans. PLAN A is your six-month plan
and PLAN B is your one-year plan. What will your outcomes be?

QUESTIONS PLAN A

@n What would you do?

[4 How would you handle it?
Lfﬁ% What steps can you take now?

@ Who do you have to consult with?

TR

A= Who do you have to talk to? PLAN B

@ Which parts of the Exit
Mindset principles do you
need to investigate further?

Your Product? Your Infrastruc-
ture? Your Conversation?

Graphic 1a
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DIRECTIONS
m
Use the chart below to write down things you can PIVOT on and 8
change in your business to help you focus and get through. Write g
down any contin- gency scenarios, too. Think about if things get <
worse, here is what | will do. ;
¢}
PRODUCT INFRASTRUCTURE CONVERSATION 2
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DIRECTIONS

Take a moment to reflect your product What is it? Who is your
consumer? Are you effectively targeting each segment like you
can, could or should? Is your infrastructure set up in a way to help
you target your ideal audience? Are you have the right conversa-
tion with your consumer?

NOILYLINIWNOIS LINIVIN

Use the columns below to jot down notes about the three key exit
factors that you could work on to make your company better.

PRODUCT INFRASTRUCTURE CONVERSATION

Graphic 2a
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DIRECTIONS

From your notes on the front of this worksheet, create and orga-
nize your top 3 ideas for each principle of Exit Mindset. The goal
is to help you create a plan and prioritize what you can imple-
ment now to help better target and reach your consumer.

PRODUCT

IMPLEMEN-

IDEA #1 IDEA #2 IDEA #3 TOP IDEA TATION PLAN
INFRASTRUCTURE

IMPLEMEN-

IDEA #1 IDEA #2 IDEA #3 TOP IDEA TATION PLAN
CONVERSATION

IMPLEMEN-

IDEA #1 IDEA #2 IDEA #3 TOP IDEA TATION PLAN

Graphic 2b
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Do not wait to PIVOT your business.

199YsS}IoM — SSINISNG d4NOA LOAId

O-I Use the table below to outline the goals that you want to

. your business to reach. Start with the annual goals and
break them down until your have what you need to do
each month to reach them

ANNUAL GOAL QUARTERLY GOAL MONTHLY GOAL DAILY GOAL

L0

Graphic 3a
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02 Write down the actions you need to take to meet your

® goals. Give yourself time to meet them by tracking your
results. Your results from your actions will help you to
meet, exceed or further understand how to further
PIVOT your business.

ACTION 1

199Ys3IOoM — SSINISNE 4NOA LOAId

[4o]

ACTION 2

Graphic 3b



STOP MAKING YOUR TEAM

EXIT MINDSET™ "UNINSTALL" THEIR BRAINS

The EXxit M

someone

DIRECTIONS Use the chart below to write down your team members,
their current job duties and what you can do by adding
resources to ensure that you have 1 PERSON =1 JOB.

WHICH RESOURCES
TEAM MEMBER CAN | ADD?
(GOAL:1PERSON +13JOB)

JOIN THE CONVERSATION @exitmindset.com

Graphic 4
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Do you understand where to put your focus in your business?

. This simple yet, useful framework wi
SWOTAnaIySlS allow you el set where you currently
are, help yo ild on what you do well

as well as address where you may be
lacking in areas of your business

Directions: Use the chart below to categorize areas of your business
that you see as a Strength, Weakness, Opportunity,
or Threat. Include both internal and external factors.

13IIHSHIOM SSANISNE YNOA 40 ALITVLIOL IHL ONIANVLSYIANN

STRENGTHS — What does your business do well?

WEAKNESS — Where does your business need improvement?
OPPORTUNITIES — What opportunities does your business have?
THREATS — What external obstacles does your business face?
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