To stay productive and focused on the end goal while developing an exit product,

contemplate the following questions:

What product enhancements do customers request and why? If any, what steps will you take to
address these needs?

What elements of your product do customers dislike and why? How will you adjust
those features?

Which competitive products do customers prefer and why? What actions will you
take to compete?

What product misperceptions exist and why? How will you correct these misunderstandings?

What positive product perceptions need reinforcing? What strategies will you use?

What aspects of your product are inconvenient or unsuitable, and why? What changes will
you implement?






